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· Level of perceived difficulty – how the imagined difficulty impacted the result for no good reason.  Fear, the great limiter.

· Frustration level – how do teams respond (some become silent, some lead, some provide comic relief).

· What is the difference between a suggestion and criticism?

· Avoidance of accountability

· What happens if nobody steps up when someone is underperforming

· Fear of conflict

· Working through conflict can get to the best place.  Conflict is not an inherently bad thing.  

· What role, if any, did ethics play in this activity?

· Why are you looking at me (after violate rules of an activity).  Am I your conscious?  Do you need me to be the arbiter or enforce the rules.  

· What’s in a name?  Why are they important (knowing it breaks down a barrier) 

· Challenge by Choice – basically what it means is that everyone has the opportunity to say no.  However, that also represents a missed opportunity, one that may never come back.  

· Comfort and how it impacts ability to perform

· Communication is about what is sent and received, how can that be problematic

· Sometimes you have to drop other things you’re dealing with so you can meet that challenge.  You have a couple choices 1) try and do everything (exhaustion), 2) prioritize and drop some things (Jenny working less while pregnant), & 3) ask for help.  

· Automatic thinking – did you start with what was obvious or did you think outside the box?  

· Rules – imposed and implied

· Who said you had to stay in a circle, who said you had to throw it in the air.  Be careful of self-imposed limitations in your thinking.  
· Goal setting – how reasonable were your goals.  Why was this difficult?  You had no basis for comparison b/c you’d never done it before.  

· Playing fair – what were some influences in the activity?  (some honest if seen, others always honest).  How does that influence the sense of accomplishment. 

· Cheated but only a little bit – kind of like only being a little bit pregnant

· How we learn – scaffold.  Try and fit new material into existing schema.  

· Cognitive Dissonance (conflict, storm) – what does that mean?  When the brain is mulling over a problem, it lights up on a CAT scan with reds and yellows.  It’s working a problem and in doing so, helping improve those skills.  If I were to tell you the answer, what colors would your brain be? (blues, greens)  These colors symbolize low activity and therefore lack of progress.  

· How was there a big picture and a little picture in this activity?  

· How did it feel when you were muted and had an idea

· Resources – often people will get excluded to the outside.  What about the slack that is generated…that’s a resource.  

· Frustration – how did you handle it.  It took a while to complete the task, that’s OK but somewhat countercultural.  Society is increasingly instant gratification – smart phones with the internet, calling people expecting them to be there, news, weather.  Ever be in a supermarket and look at the 4th person in line, they start twitching.  

· Conflict of leadership styles – the visualize/plan and the get in there.  Discuss the advantages and the disadvantages of each.

· What was the temptation when there was an opening in front of you?  Answer – to leap w/o considering the consequences.  Resist the urge to be impulsive and think things through.

· Insanity – doing the same thing over and over and expecting different results.  How does that quote relate to this acit

· Perspective – what was the differences when you were outside v. inside (sometimes you need to step outside a problem to find the solution.  Being too close can be an impediment)

· If OK with performance, will you be OK with performance when someone doesn’t tie a knot correctly on belay?  Attention to detail is important and it’s not something you can flip a switch on.  

· Goal commitment – was everyone involved and contributing to the group plan (sometimes, people will undermine it if they don’t agree.  The only way you’ll know if the plan will succeed or fail is if everyone gives it an earnest effort)

· Mistakes - Talk to me about what you did when individuals in your team made a mistake?  What are some other responses you might see.  
· You get more with sugar than vinegar

· Praise in public, criticize in private

· Risk/reward – everyone has a different threshold, it’s one thing when you’re doing it individually, but what about being part of a group?  It’s about compromise and communication.  Can’t stay in two camps and refuse to compromise (aka congress), otherwise things will self destruct and lead to resentment.  

· Were people acting unilaterally in accordance with their risk/reward threshold?  

· Learning style – don’t see the maze so hard for some, particularly visual learners.  Everyone has their strengths but must be able to operate in each.  

· Has fear of trying or of the unknown prevented you from trying at all?

· If we didn’t see it, what would you have done?

· Convenient morals

· Process/product – what is important to you?  Getting it done or having a good process and also getting it done.  

· Concentration, staying in the game.  

· Coming off the bench, you need to follow what’s going along.  

· Not terribly difficult task but the hard part is staying focused.  

· What new element did we incorporate?  Begins with an R (risk) or F (fear).  Do these elements need to be present to have adventure?  No, risk can come from fear of failure, fear of isolation, 

· Law of diminishing returns – Each attempt yields less progress and less ability to tackle the problem as a whole

· Today was one of your first opportunities to employ challenge by choice, what did it mean to you today?  How did it affect your day?

· How did it feel having someone’s safety in your hands, you could mean the difference between a good day and severe injury.  
· How do you define success?  How was that evident today.  

· “I learned in life people aren’t nearly as concerned with what we are thinking.  They’re mostly thinking about themselves.  

· What is quitting?  Is it relative?
· What were some of the roles today and how did they impact the activity?

· Besides the usual  there were motivators, people that helped with choosing a path, others with rocks

· Struggle – some parts of your generation, when you encounter difficulty don’t handle it well b/c you’ve been given so much.  It’s a balance for you and your kids.  Don’t give too much so as to not handle adversity well but don’t make so challenging as to crush spirit.  
· Pamper Pole - Being up there without any supports.  Like life, it’s harder when you go it alone.  OK to ask for help, in fact it’s a sign of strength.  Particularly guys, were afraid to ask for help b/c it’s seen as weak.  

· Why did I emphasize picking partners with the giant’s ladder

· Matching resources to get to the top

· Aligning goals (something challenging for husbands and wives)

· In life, the crowd you run with is important.   













































