Step 2 – Developing a Mission and Philosophy Statement




Mission Statement 

A mission statement is a carefully reasoned analysis of the core values of a school/program and what it aspires to be.  It should: 

· Align with the remainder of the curriculum (no contradictions)

· Clearly delineate a school’s focus (i.e. fostering lifetime activity, building basic skills, improving fitness…many others

· Be concise, like explaining who you are in 50 words or less (there are 87 words on this page). 

· Avoid cliché language, i.e., “Students and faculty will interact in a rich differentiated environment…”

The mission statement provides a clear sense of direction around which goals and objectives can be developed.
Philosophy Statement

Options: Must include four of the following (each in separate paragraph)

1. Recapsulate your mission statement or start with what the purposes of your program are

· Why students need PE and the benefits gained thereof.  

2. Why do you think these purposes are worth including in a school program?

3. How do you think these purposes are best accomplished in the context of your school?

4. Conceptualization of teaching and learning

· How learning occurs and how teachers can facilitate the learning 

5. Generic goals for students (specific ones come later).  

· Often cognitive, psychomotor, and affective or may be link to the CT standards

6. Implementation of the philosophy

· How one's concepts about teaching and learning and goals for students are translated into action (models, activities, intramurals).

7. Assessment

· How do you know your students are achieving curricular goals

8. Personal growth plan.  

· Growth in teaching over the years, what challenges exist at the present, and what long-term goals are projected. 

9. Specific populations

· Adapted, low SES, minority, urban

Not exceeding ½ page single-spaced  

