Steps 8 – Program and Teacher Evaluation and Improvement 
· 8a - Determine how often your school will update the curriculum.  Remember, curriculum planning and revision are a continual process of renewal designed to stay in touch with the needs of students.  There is NEVER a culmination. A physical education program, like a curriculum, is a “living” entity which should continually adapt and improve.    
· 8b - Determine and create a method for soliciting student feedback regarding the physical education program. 
· Include a copy of the actual instrument students will complete
· 8c - Determine and create a method for observing the physical education teachers in your district.
· Include a copy of the instrument (1 page max) AND a rationale for why you chose that instrument.  

· 8d - Create 3 long term goals for your program (3 years into the future)

· 8e - Create a requirement for professional development.  The frequency, type, and value of the activities are at your discretion.  Explain in a half page write-up, be specific.  You do not need to create an instrument.  
