In the trenches.......



......being a sport education captain

Congratulations!!!!  You have been selected captain.  This packet is designed to make your captainship more successful in everything from player relations to practice plans.  You must read, sign, and return the entire packet to your physical education teacher.  Good luck and never hesitate to ask questions, your PE teacher will more than happy to help.  

Things to Consider
· Practice time is crucial to team improvement since most teams practice the way they play games.  Here are five ideas to help improve practice time.

1. Implementing Drills:  Gather your team, have them sit down, explain the practice activity.  Be clear and think out what you want to say in advance.  Ask for questions and then have everyone begin.  If the practice activity is not going well, reconvene the team and make adjustments.  That’s OK and quite common.  

2. Skill progression:  When teaching a new skill or reviewing an old one, start with simple drills/skills, then make it more difficult in small steps.  If the first drill you use is difficult, players will be unsuccessful, grow frustrated, and lose confidence.

3. Breakdown:  Teach different parts of a complex skill separately, then once a player has mastered all the parts, put them together into the whole skill.  For example, the volleyball serve:  Teach the toss (without ball first, with ball later), teach the arm swing/shoulder turn, put the whole skill together but use a beach ball and have them serve into a wall so they’re successful, then use a real volleyball into the wall, and lastly, a real volleyball over the net.  Sounds complex but IT WILL WORK!!! 

4. Equipment:  You don’t need to use the “real thing” (real volleyball for example) right away.  You can practice a skill without any equipment or use something else which makes the skill easier.  Then once your players are prepared, you can switch to the equipment used during games.                                                                                                          

5. ACTIVITY TIME is the time players actually spend in activity.  Try and design drills so that players are active instead of waiting in lines because the more opportunities player have to touch the ball (object), the more opportunities to improve.

· Feedback is the information you give a player about his/her performance.  While your team is practicing, take a break and walk around giving feedback.  Appropriate feedback is critical to player improvement and good feedback has three characteristics.

1.  Is POSITIVE, when telling a player what they need to improve, incorporate a positive comment about what they are already doing well.

2.  Is Specific, tells the player exactly what needs to be worked on.

3.  Considers what level of performance the player is at.  The feedback you give a highly skilled performer will be different from that which you give to a less skilled performer.

Example:  “Mary, great job, your volleyball toss is in the right place, now just toss it about a foot higher.”
· Team Unity:  Teams must work together because conflicts decrease performance and enjoyment.  The best way to encourage unity is for players to be supportive, encouraging, and positive towards one another.  Even if a player makes a terrible mistake, don’t make them feel worse, tell them they will “get it next time.”  If you continually have problems with a certain player, talk with them individually.  If problems persist, talk with your PE teacher.  Captains DO NOT have the authority to sit players out.

· Addressing your team:  Whenever you need to talk to your entire team, make certain that they are attentive and listening.  If they’re talking, fooling around, or playing with equipment, your point will be lost.  If it means waiting a couple minutes before they are ready to listen, do so because if you let your players get away with being disruptive the first time, it will certainly get worse later.

· Competitiveness:  It is important to remember that skill improvement, enjoyment, personal fitness, and positive social dynamics are our goals, not winning.  Don’t let your team become overly competitive or demonstrate poor sportsmanship.
· Updates with PE Teacher:  Communication between captain and PE teacher are important to preventing problems and making a successful season.  Periodically, your PE teacher will ask for a brief conference to discuss the season.  


_____________________________________




Print Captain’s Name


_____________________________________




Captain’s Signature

