Components of a Quality PE Program
Sources

1. CCSU Teacher Candidates in Physical Education
2. A Guide to Program Development in Physical Education, State of Connecticut, State Board of Education (2000)  (These components were published by the state and therefore have considerable authority regarding effective PE programming)

3. What Constitutes a Quality Physical Education Program, NASPE. 

4. Quality Physical Education – How Does Your Program Rate, NASPE

5. Physical Education Curriculum Analysis Tool (PECAT), CDC

6. Appropriate Practices for Elementary, Middle, and High School PE, NASPE

7. NASPE Stars Program (http://www.aahperd.org/naspe/stars/index.html) 

8. NASPE Opportunity to Learn Standards (MS, HS)

	Compo-nent
	DESCRIPTION

	1. Curr-iculum


	· Presence of a K-12 curriculum or grade level curriculums that are implemented and aligned with the NASPE standards
· Aligned curriculum that is not repetitive year after year; challenging.  Students should not participate in the same activities at the same levels year after year
· Variety of activities that incorporate student choice (electives) whenever possible
· Curriculum is periodically reviewed and updated (“living document”) to reflect current environment and student interests

· Content Emphasis:

· Elementary: focuses on movement education concepts K-2 (body, space, effort, and relationship awareness; locomotor, non-locomotor, and manipulative) and skill themes 4-5 including fitness and gymnastics

· Middle School: traditional team sports, project adventure, fitness

· High School: lifetime activities and fitness, preferably elective model
· Curriculum may include following sections: mission statement, philosophy statement, curriculum models employed, prioritized curriculum map of content (relevant to available instructional days), goals and objectives, scope and sequence, assessment techniques, technology, program and teacher evaluation, extra-curricular PE, and community connections

· Instruction is vertically aligned and builds on previous learning
· Review skills periodically throughout the year, don’t wait a whole year
· Units are of sufficient length to promote teaching, learning, AND assessment

· Offer current and varied activities (examples: kickboxing, yoga etc)

· Standards are incorporated throughout: curriculum, units, lessons, and assessments
· Designed to develop and challenge a wide range of student abilities 

	2. 
Skilled Educators


	· Educators conform to beginning teacher national standards (NASPE, 1995)

· Successful completion of BEST program

· Skillful and knowledgeable regarding activities being taught

· Continually updates skills and knowledge to reflect new activities (pilates, in-line skating, etc)

· Positive personal qualities that promote rapport, motivation, & enjoyment of physical activity
· Positive role model who practices what is preached; approachable with an open-door policy
· Trained paraprofessionals and teachers’ aides 

	3. 
Effective Instruc-tion
	· Use of age appropriate teaching models for the different grades

· K-2 or 3 – Movement education

· 3-5 – Skill themes

· 6-8 – Sport education, fitness education, adventure/cooperative, mult-activity
· 9 -12 – Fitness education, lifetime activities taught in an elective program

· Sequence of activities in a sport or activity utilizes 5 levels: 1) discrete skills, 2) combinations of skills, 3) strategy, 4) small-sided lead up games, and 5) entire game. 

· Teacher use a variety of teaching styles including command, practice (includes stations), reciprocal, self-check, self-selection, guided discovery (includes convergent), problem solving (includes synthesis and exploration), and individual program; use of both student centered and teacher centered instruction

· High level of activity time (>50%) and opportunities to respond including small-sided games

· Develops effective lesson plans and continually reflects to improve methodologies  

· Promote and measure skill development in all activities as a means to lifetime participation

· Rate of feedback at least three per minute emphasizing specific and/or corrective feedback 
· Reduce “fishbowl effect” where one or a few students are being watched by the others
· Ongoing opportunities for students to conduct self-assessments and practice self-monitoring of physical activity

· PE is a fun place to be, students want to come to class and are engaged by the program

· Students understand why physical activity and physical education are important
· Physical education is not coaching, the methods and goals are different.  Avoid allowing coaching responsibilities to overshadow PE. 

· Incorporate guest speakers or presenters in areas where teachers lack expertise

	4. Schedul-ing, Class Time, & Class Size


	· Reasonable class size consistent with subjects
· NASPE maximum recommended class size: 1:25 for ES, 1:30 for MS, 1:35 for HS
· Minutes of instruction: 

· Elem: 150 minutes per week, Middle & High School: 225 minutes per week (CDC, NASPE)
· Pulling students from classes for bus fire drills, hearing testing, SAT prep and other events should be distributed across all subjects, not just PE.

· Limit number of classes taught in a period to the number of available indoor teaching stations.  

· The scheduling needs of PE should be considered equally with other subjects, not last.  Work collaboratively with guidance department when developing the school schedule
· Consider using block scheduling
· Provide planning time where all PE teachers can meet & collaborate for program improvement
· Extracurricular activities and recess should NOT be substituted for PE.  

	5. 

Student Assess-ment


	· Formative and summative ongoing assessments utilized in every unit to measure learning (achievement of the goals, objectives, and standards)
· Variety of assessments focusing on each of the NASPE standards including out of school physical activity:
· Examples include checklist, self-peer assessment, portfolios, student journal, skills (psychomotor) test, fitness test, level of involvement (affective), written tests (cognitive), rubrics, PE report cards…
· Fitness tests are administered and the data is USED for student improvement
· Scores are tracked and available to students grades 4-12.  

· Student progress is reported on a regular basis including specialized PE report cards
· May or may not choose to assign grades for improvement of fitness scores or the quality of the scores themselves

· Assessment aligned with instruction and curriculum and used to improve teacher instruction

· Showing up and changing are not factored into student grades
· Use of authentic assessments and other assessments that do not reduce learning time

	6. 

Support-ing Diversity, Students with Disabil-ities, and Class-room Environ-ment
	· Equality of experience for all students regardless of gender, ability, disability, race/ethnicity, religion, and appearance. 

· Maximal appropriate inclusion of special needs students in regular PE; do not exclude or substitute unrelated activities such as keeping score.  

· Recognition and reflection on individual teacher biases and elimination of those biases

· Proper equipment for APE or modifications to existing equipment. 

· Aides appropriately involved in the delivery of the lesson

· Positive affective environment support social skills, self-esteem, and appropriate behavior for all, use of cooperative challenges and “teachable moments” 
· Teachers have high expectations for the learning of ALL students
· Behavior management promotes a positive environment (Hellison’s model, character traits, etc), uses behavioral and humanistic strategies; students are safe physically and emotionally

· Interventions for obese, poor coordination students (IPEP-Individual PE Plan)

· Differentiating instruction for high, medium, and low performers (may include shifting teaching styles for selected students)

· Incorporate activities, cultural events, and dances that celebrate and inform about diversity 

	7. 

Facilities & Materials


	· Appropriate facilities including an indoor gymnasium and outdoor instructional area.  The number of classes in one period should not exceed the number of available teaching locations (pool, gyms, wrestling room, dance studio, weight room, etc). 
· If facilities are shared (i.e. cafetorium), efforts made to minimize disruption to PE program.

· The equipment should be selected on the basis of the program, not vice versa. 

· Equipment should be developmentally appropriate for age, body size, and skill level. 

· Maintain up-to-date inventories of equipment and desired acquisitions
· Provide adequate budget to maintain or build equipment inventories.

· Visually pleasing gym which includes posters, displays, and wall art designed to promote physical activity and teach PE concepts
· Clean and well-cared for facilities to promote pride in school and program

· Safe storage of valuables during class and privacy for showers

· Low student to equipment ratio

· Involve physical educators in the budget process at both the district and building level
· Equipment is inspected by accredited agency when appropriate (rope course, etc)

	8. Instruc-tional Technol-ogy


	· Frequently use technology in PE classes, particularly fitness.

· Examples include heart rate monitors, computers, creation of teacher or PE department websites, body fat analyzers, digital videos of skills or student performances, digital pictures that are analyzed or posted, webquests, computer programs, DDR, smartboards, and projectors 

· Use of music whenever appropriate, particularly elementary school

	9. Curr-iculum Connec-tions & Extension

	· Link the activities done in physical education to the community so students know where they can be active after high school (park and rec department, etc)

· Require practicum hours by students at approved sites (fitness center, etc)

· Incorporate physical education as part of a comprehensive school wellness program (PE, health, health services, guidance, nutrition, staff health promotion, counseling).  

· Update and implement school wellness policy as required by federal law
· Incorporate bi-directional cross-curricular connections with other subjects
· Promote physical activity breaks or energizers in non-PE classes
· Out of school assignments to support learning (field days, walking school bus, etc)
· Before or after-school activities such as intramurals, fitness club, open gym, etc.

· Teachers advocate for physical education through quality programming, newsletters, parent nights, report cards, websites, presentations, school-wide wellness initiatives, & other methods

· Promote and sponsor activities that involve parents and the community

	10. Pro-fessional Interac-tion and Develop-ment

	· Periodic and regular meetings of school, grade level, and district PE teachers 
· May ask occasionally to be excused from faculty meetings so PE teachers can meet if the topics are not related to PE. 

· Mentor new PE faculty
· Examples of professional interactions: peer teacher observations (i.e. one per month), team teaching, formal and informal opportunities for sharing, and curriculum improvement. 

· In school professional development opportunities for PE teachers, not just classroom teachers.  Speak up so the needs of physical educators are met.  

· Outside of school professional development including conferences (CTAHPERD, EDA, AAHPERD, and others), access to professional journals, and visitations to other colleagues within and outside the school district. 

· Planned, ongoing, and systematic tool for PD where teachers must accumulate a specified number of experiences or points

· Yearly teacher self-evaluation including individual teacher goals for improvement.

· Yearly survey of students on how to improve the physical education program

	11. Super-vision and Evalua-tion


	· Ongoing formal evaluations by both administrators and personnel trained in PE such as department chairpersons or program coordinators. 

· Informal observations and evaluations by peers or those in leadership positions aimed at improving instruction and providing feedback.  

· Solicit student feedback about program and make appropriate adjustments

· Periodically evaluate program and curriculum via PECAT, NASPE appropriate practices, NASPE PE Teacher Evaluation Tool, NASPE Stars, NASPE Opportunity to Learn Standards, the CT Guide to Program Development, and this document. 
· Current CPR, First Aid, and AED certification

	12. 
Resource Personnel & Leader-ship
	· The presence of a lead teacher or supervisor of PE (either in each school or the district) with the authority to shape curriculum, instruction, and assessment.  

· Without a lead individual, PE programs may become rudderless where each teacher does “their own thing”  

· Get administrators on your side and educate them about physical education.  They should support and share the belief that PE is an essential part of the overall school program 


