Nice Ways to Gain Compliance

These simple techniques (so simple that a lot of teachers don't believe that they'll work until they give them a try) are nice things to try before going to your penalties for non-compliance and misbehavior.  While these strategies may not be initially effective with some of your "tough" kids, they gain effectiveness quickly.  If you still find yourself having to go to your penalties, the youngsters come to understand that the nice interventions are their "warnings".  They begin to respond to these strategies in order to avoid the penalties.  And now, because you are treating them respectfully, they come to like you better and return the respectful treatment. (

Another nice thing about these strategies is that they build inner control over behavior.  They become self disciplined "thinkers" instead of "stinkers". 

When we address misbehavior, it's important to delete four things from our commentary. 

1. "Why Questions" 

2. The word "YOU" 

3. The words "NO" and "DON'T" 

4. Lecturing/Nagging/Berating 

"Why Questions"

Do you ever find yourself asking kids "Why did you...?"  Were you really looking for the reason behind the behavior, or were you starting your series of lectures, reminders, and put-downs?  Think about those accusatory "why" questions.  They are "wolves in sheep's' clothing".  They appear to be seeking information (" I just asked him why!  I don't know why he got so upset.").   The real message is clear however.  Asking "Why are you doing that?" really means "GOTCHA!!".  Kids know "Why?" means "I've caught you being bad, and I'm going to let you dig a bigger hole for yourself before I really come down on you hard."  Kids, realizing they are facing impending penalties, then lie, deceive, make excuses, or otherwise try to escape the inevitable punishment/criticism/chastisement.  Our approach forces them into more undesireable behavior.  Then we lose the focus, having to deal with the new excuses/misbehaviors that emerge instead of the original one. 

The word "Why" should only be used when a nice, concerned tone of voice is attached by someone who has true concern about the student's behavior. 

"YOU"

Delete this word from your vocabulary when dealing with misbehavior.  It attacks and hurts.  It is condescending and controlling.  It fails to solve the problem.   So what should we use in its stead?? 

What can you say in place of "YOU" when talking with kids? A particularly good way to prevent escalation of arguments and avoid putting others on the defensive is to state feelings or directions in the form of an "I  message".  An "I message" involves stating what you would like to see done, how you feel, or what you need.  Examples include "I need quiet in this room right now." (As opposed to "Why are you talking?"), "I'm disappointed in what I saw out on the yard.  I don't expect to see that sort of thing now that we're in 3rd (6th, 9th) grade.  I expect to see better in the future." (Instead of "You all acted like idiots out there.")   We can also bond and connect with our pupils by using the plural form... the "We message"  combined with 3rd person references ("all of us", "my students") in place of  "YOU".  So, instead of saying "You're being too noisy.", try "We all need to be quiet so that we can hear our classmate's report." 

Examples: 

Notice how the word "YOU" was eliminated from the statements found below, replacing that word with 

"I", "us", "we", and "our".

"You weren't listening.  You're gonna end up on welfare." 

becomes "I want my students to listen closely so that they can learn important things that will help them succeed in life." 

"If you use your garbage mouth one more time, you're losing recess." Becomes "I need to hear only appropriate words for the rest of the period.  That way recess will still be on the schedule." 

Most of us have been indoctrinated to believe that we have to suppress our emotions, and we feel guilty when they have erupted.  Describing how you feel using "I messages" helps us to: 

     -display emotions appropriately in a moderated manner 

     -deal with pressure 

     -release pent up energy 

     -model appropriate behavior for kids 

Avoiding Saying "NO" and "Don't"

When you tell a kid what s/he shouldn't be doing ("No yelling.", "Don't run."), you fail to give the student direction in what s/he OUGHT to be doing.  There are a number of drawbacks to using these negatives: 

1. It doesn't tell kids what behavior you want to see.  Therefore, it won't happen. 

2. IF YOU WANT TO A STUDENT TO DISPLAY A BEHAVIOR, TEACH IT TO HIM/HER.  BEHAVIOR IS LIKE ACADEMIC MATERIAL...KIDS LEARN IT BY BEING TAUGHT.  IF THEY'VE NEVER BEEN TAUGHT, THEY DON'T KNOW IT YET. 

3. Kids hear the action word in your statement.  Telling a kid "Don't run." will guarantee that s/he and all other kids with him/her will immediate break into a run. 

4. Parents and teachers often use the behavior they tell a kid to stop: "STOP YELLING!!", "No hitting!" (as the adult hits the child).  Expect the wrong message to be heard by the youngster.  Yelling at kids CREATES yellers.  Hitting kids teaches them to hit weaker others. 

Lecturing About Behavior

Nowadays, as adults, we don't like it when someone is lecturing or nagging us.  We didn't like it when we were students either.  We felt as if the speakers were condescending toward us, and often ignored those people or rebelled against them. Other times, we felt small and felt bad about ourselves (instead of our actions).   Lectures are either ineffective, incendiary, or hurtful.  Keep corrective messages short and simple. 

For example, instead of: "Fran, you've walked out of the door again without your backpack.  Where's your head at.  You're so busy gossiping with all your friends you're not even thinking about what you're supposed to do.  Sometimes I think you'd lose your head if it weren't tied to your neck.  C'mon.  Get with it girl." 

(Here's what Fran actually heard: "Fran, you've blah, blah, blah, yakety yak, blah, blah, blah...") 

Try: "Betsy. Your schoolbag." 

This technique avoids: 

· nagging 

· causing 

· embarrassment 

· negative self image 

· retaliation from defiant youngsters 

Short statements motivate youngsters to: 

· think about the limited information 

· identify the problem 

· devise a solution 

· exercise their own initiative & resolve the problem 

