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Being able to efficiently form groups increases instructional time and creates a more positive learning environment.  You should create procedures for picking teams.  For example, if asked to be a partner, you cannot say “no.”  Also, if a student cannot locate a partner, come to the teacher and wait for another student.  In cases where there are extra students, for instance one extra person when forming pairs, it is generally not advisable to become a student’s partner.  That inhibits your ability to function as the teacher, particularly giving feedback.  The ideas below have been collected from various sources over the years.
1. Squads
a. If students sit in squads for attendance, you have ready-made groups.  Pay careful attention to the composition of your squads by trying to balance skill level, gender, behaviorally challenges students, etc.  

i. Periodically rearrange the squads so students become more proficient at collaborating with diverse classmates. 

2. Spots
a. As students enter the gym, they sit down on spots.  You can make these spots in three ways.  One, draw on poly-spots with marker (disadvantage: they move).  Two, use easily removable paint from the art teacher (comes off with soap water).  Three, wait until the gym floor is being re-varnished and when the wood is stripped bare paint the spots (you could also have this contracted out).  Design the spots so you can pick form a variety of teams in teams of two, three, four, five, or six.  

i. Border (2) – thick or thin

ii. Color (3) – red, yellow, or green

iii. Shapes (4) – triangle, square, star, circle

iv. Numbers (5) – 1, 2, 3, 4, 5

v. Letters (6) – A, B, C, D, E, F

1. For example,  

3. Standers and Sitters (forming 2 teams)

a. Have everyone get a partner. Have one person sit and the other stand. Standers move to a teacher designated area and they form one team. Sitters become a team. Typically this eliminates best buddies and the higher and lower skilled being on the same team all of the time.

4. Quick ones

a. Boy-Girl - students must partner with someone of the opposite sex.  

b. Nearest – Students partner with whomever is standing closest to them in general space.

c. Somebody new – partner with someone you haven’t worked with much.

i. Students may try and work with their friends, if so, split them up.

5. Captains

a. DO NOT have captains stand in front of the class and pick students until everyone is assigned.  This can be detrimental to student self-concepts.  However, there are occasions where you may want a student to pick his or her team such as sport ed.  In such cases, give the captains a copy of your roster (could be as easy as a photocopy of only the names from your gradebook).  In private, captains alternate placing their initials by each person they want to pick. 

6. Counting off

a. Teams count off from one to however many teams are necessary.  If you can trust your class, have them form their number in their hand and wait until everyone is done before performing the desired action.  In cases where you cannot trust your class to go to the assigned group, have students move towards their team immediately after counting.  Otherwise, students may join groups with their friends.  To guarantee students move towards the correct group, wait before #1 is said again.  For example, 1, 2, 3, 4, 5 (briefly wait and observe as students move towards their group), 1, 2, 3, 4, 5 (briefly wait again…)

i. If students like to change spots in line, count off 1-8 or 1-4.  Pair 1’s with 5’s etc. 

ii. If you want to balance boys and girls, have girls on one end of the line and boys on the other.

7. Boxed Pairs

a. If students frequently work in pairs, create a chart listing students' names across the top and along one side. When two students work together, have them initial the box at which their names intersect. Explain to students that all boxes must be initialed by the end of the year (nea.org).

8. Birthday Groups (forming small groups ~12) 

a. Have students form groups by their birthdays. If you were born in January go to the teacher designated area, February goes here, etc. To form larger teams you can ask them to get into groups by season (Spring, Mar 21 – June 21; Summer, June 21 – Sept 21).  

i. The actual date varies between 20, 21, 22, or 23

9. Cards
a. As students enter the gym, give them a card with writing on it.  They form groups according to the games below and afterwards, one person in the group returns the card to the teacher.

i. Opposites attract – give each person a card; they must go find their match.  For example:  peanut butter and jelly, batman and robin, macaroni and cheese, bonnie and clyde, tom and jerry, salt and pepper, mom and dad, nuts and bolts, cats and dogs, etc…

ii. Barnyard bedlam – get a card with a barnyard animal on it.  Upon command, they must make the sound of that animal and gravitate to others making same sound.

iii. Equipment Match - Give each student a card with a different kind of ball or sporting equipment picture on it. Students are to find the person(s) with the equipment that matches theirs. Of course you can use any category for this (i.e., dogs, cars, birds). 

iv. Thumb war – have a thumb war with someone in the room.  Winners go to one team, losers to another.

v. Birds of a Feather - Give each student a card with a different kind of bird drawn and/or picture on it. Students are to find the person(s) with the bird that matches theirs. Of course you can use any category for this (i.e., dogs, cars, sports topics). 

vi. Colored hairbands – have students put them around their wrist.  Give out the number of colors you want as teams.

10. Teacher formed groups 

a. Have the teacher make them up in advance. The teacher’s knowledge of skill, gender, behavior, and compatibility of their own students is probably the best way to form the groups. For example, if you are doing stations list the names of the students on a card, give the group a name, and then have the students go to that station to start. Change groups frequently throughout the year. 

11. Student Names 

a. Line up in alphabetical order, or by age, etc. and divide down the line (this accomplishes several goals such as learning each other names) 

b. Have children count the number of letters in their first name. Now ask them to find someone in the class who has the same number of letters. Those two are now partners. If a child can't find someone ask him/her what other name he is called by (i.e., a student named Matthew may use the name Matt and then he may look for someone with 4 letters instead of 7.) If they still can't find someone then have the children come to you so you can pair them up.

12. Arm/Finger Cross 

a. Have students cross their arms across their chest. Amazingly (at least I was amazed) it almost always works out to about 50% cross right over left, and the other 50% cross left over right. 

b. Have students close their eyes and then put their hands together so their fingers are interlocking and their palms are touching each other. Have them open their eyes and look down at their hands. If their right thumb is on top then they are one team and if their left thumb is on top then they go to the other team.

13. Personalized index cards 

a. In the beginning of the quarter I give each student an index card. I have them write their first and last name on it and draw whatever they want (within limits of course) on it to personalize it. I then make the teams I need by shuffling the cards and then forming piles based on the number of teams I need. I keep the cards upside down to show I am not playing favorites. If you use this a lot you may want to laminate the cards. 

14. Equal Teams 

a. Let's say you want to split your class into 4 even teams. Tell the students to get into groups of 4. Most likely, they will get into groups with their friends. All of the athletes usually get in one group and the remaining part of the class usually forms their own groups. If these were the teams, the game will probably be one-sided. When the class is separated into groups of 4, tell each group to form a line. Give the first person in each line a blue vest. Give the second person in each line a red vest and so on until you have your 4 teams. After you use this system a few times the students will eventually catch on. They will then split up from their friends when you tell them to get into groups. If this happens just keep those groups as your teams. 

15. Shoes Toss 

a. Have students remove one shoe and put it in a pile. The teacher then divides the shoes into however many teams or groups are needed.  May throw them into piles in different areas of gym. The students then simply find their shoe to find their group or team. 

16. Every Other Student 

a. Have the girls line up in front of you and boys behind you (or vice versa). Walk down the line and tap every other student and have them raise their hand. Hands up students are one team, hands down the other. You know have an equal number of boys and girls on each team. So they do not start to switch places in line - keep them guessing by tapping a few students in a row rather than just every other child.

17. Line shift

a. Students form two nearby lines facing one person.  Have one line shift 1-5 places to the left and they are now partners with the person across from them.  For the students who shifted and now have no one across form them, they go to the other end of their line (according to their order). 

18. Equipment Fun/Forming Groups 

a. Spread the pairs of equipment throughout the playing area. Have students enter the gym and pick up any piece of equipment. Have them start playing with the piece of equipment in a creative and safe manner and they should stay close to their personal space area. After about 3-4 minutes, form teams/partners by instructing the student to find the student with the matching piece of equipment. Combine equipment for fast groups of four (i.e., "all bean bags and nerf balls skip to the red line.") 

19. Partner for Square Dance 

a. Girls (or boys) remain outside the gym doors (or they can just turn around and close eyes) while the boys (or girls) remove one shoe and place it in the middle of the activity area. The girls (or boys) file in and choose a shoe. The boy (or girl) owning the shoe comes forward and the two become partners for the period. 
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