Overview and Guidelines for PE 416 Group Project:

Developing a Physical Education Program

You will be given time to work on your program in class; however, there will not be sufficient time to successfully and effectively complete the program in class only. Thus, remember the importance of communication and delegation in the administrative process.
Personalities and philosophies of the group should be reflective in the decisions made during development. Remember to recognize and respect beliefs and values of others. 

In addition, throughout the program development, your group should keep in mind the mission statement of your PE program, as well as demographic information of the Connecticut school and school district you select from: http://www.csde.state.ct.us/public/der/ssp/dist0506/district.htm 
Keep in mind the following for the final draft:
· Formatting must be consistent throughout in regard to the use of fonts and font sizes 

· Material must be APA referenced throughout when appropriate

· Cover Page must be included in any desired format; however, it must at least include the names of the group members and level of PE program (i.e. elementary, middle, or high school)

· Pages must be numbered (except Cover page) and the page numbers are to be included in the Table of Contents 

· Table of Contents includes PLANNING, ORGANIZING, BUDGET, AND CONTROLLING sections with the appropriate information noted in section
· Each of the four sections start on a new page

· Each Appendix, if included, starts on a new page; however, the actual material of the Appendix does not need to be numbered and can be included in its original format

* Please note that the Appendices are designed for information to supplement the content presented within the program, which again will be different for groups. An example could be to include the actual sheet used for making up a PE Class. Or another example could be the budget presented in an Excel file. Rationale for both is to complement the contents within the program, but also to allow the documents to be presented in the original formatting. 
PE 416 Rubric for Final draft of the PE Program

Formatting
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· Turned in on-time

· Overall organization and ease in reading, sections clearly labeled

· Each of the four sections start on a new page

· Formatting is consistent in regard to the use of fonts and font sizes 

· Cover Page is included including names of group members, school name, and school district 

· Pages are numbered (except the Cover page) and are included in the Table of Contents 

· Table of Contents includes PLANNING, BUDGET, HUMAN RESOURCES, AND CONTROLLING sections with appropriate information noted in each section, 
· Overall project reflects mission statement and contextual characteristics of chosen school district
Planning Section
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· Written examination of the contextual characteristics for a chosen school.  Draw several conclusions from the data tables-do not restate the data.  
· http://www.csde.state.ct.us/public/der/ssp/SCH0506/SCHOOL.HTM 

· Written policies and procedures for PE department that complement school policies, school policies referenced 
· Example: Day 1 Orientation on http://www.ccsu.edu/physedhltfit/faculty/cummiskey/mngt-motiv/mngtmotiv.htm 
· Organizational structure for school, focusing on chain of command within PE department
· Procedures for making up excused absences classes (middle and high school only) including the instrument(s)
· Public relations strategy overview (300-500 words) with two instruments

· Develop a risk management plan for a PE or Athletic Program (see document in Vista)
Budget
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· Create a budget in excel for your selected grade level.  Assume that you are starting at a new school with no equipment.  You have a $10,000 dollar initial purchasing budget plus a $1,000 yearly equipment maintenance budget.  In addition, you have 3 additional yet small revenue sources from local fundraising (total not to exceed $12,000).  Divide your spreadsheet into revenue sources and then expenditures.  Divide the expenditures into at least five categories (technology, safety, etc).   
· Use online equipment catalogs to purchase equipment
Human Resources
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· Create job descriptions for physical educators and department chairperson

· Create a sample PE teacher recruitment ad 

· List places the ad will be distributed

· Create an orientation and mentoring process for new teachers in the PE department
Controlling Section
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· Overview of evaluation process for the whole PE program including the instrument(s)
· Overview of PE teacher evaluation procedures including the instrument(s)
Grade
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Comments: 

